Proposal for implementation of Orange cultivation in Jhalawar
district — RSCB & JCCB

1.0 Present status

1.1 Agri. Horticulture in the district

The main agricultural produce of the district is Soya bean, maize and jowar
during kharif season and wheat, mustard, chickpea and groundnuts are being
produced during rabi season.

The district is famous for its horticultural produce like coriander among the
seed spices and orange among the fruits. Apart from this other crops like
guava, papaya and vegetables are also being cultivated.

1.2 Orange in Jhalawar

Orange cultivation in the state started initially in Jhalawar district during 1984-
85 by the Department of Horticulture and established the district as a potential
area for the crop as its agro climatic condition suited for its successful
cultivation. There after cultivation spread to the neighbouring districts.

The Jhalawar district comprises seven tehsil viz. Jharlapartan, Pidawa,
Pachpahar, Gangdhar, Aklera, Monohar Thana and Khanpur. At present orange
is being cultivated in all the 7 tehsils of the district but more concentrated in 3
tehsil viz. Jharlapartan, Pidawa and Pachpahar.

The area and production under orange cultivation in the state during 2009-10
was as follows:

Table: Area under orange in Rajasthan during 2009-10
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2.0 Constraints of orange cultivation in Jhalawar

NABARD team conducted field visit in Jhalawar district from 7 -11 January 2013
and consulted different stake holder on problems and prospects of orange
cultivation in the district. NABARD has prepared a detailed project report on
cultivation and development of orange industry in Jhalawar district. The
present proposal is based on the report prepared by NABARD.

3.0 The proposal
3.1 Area expansion

In the present proposal an area of 8000 ha will be brought under orange
cultivation in the district as follows:

Year> | 201314 | 201415 | 2015716 | Totl

Area(ha) |

1000 |

3000 ] 4000 [ 8000

3.2 Planting material

The district is witnessing about 500-600 ha increase in orange area every year
under new plantation and rejuvenation programme of NHM. There is no nursery
of orange is available in the district and the entire planting material is being
supplied by nurseries from Nagpur area of Maharashtra.

3.2.1 Planting material requirement

Year> | 2013-14 | 2014-15 | 2015-16 | Total |
Area 1000 | 3000 ‘ 4000 8000
expansion (ha) = B _ |
| Rejuvenation 600 500 | 500 1600
(ha) | A (U TR
Total area| 1600 | 3500 | 4500 | 9600 |
' Planting 5.0 10.0 14.0 29.0
material - ;

| reqt. (lakh)

During 2013-14, entire planting material of 5.0 lakh would be imported from
Nagpur of Maharashtra. Thereafter from the vear 2014-15, 70 % planting
material would be brought from Nagpur and rest will be developed by College
of Horticulture & Forestry, Jhalawar. From 3 rd year onwards the Horticulture
College would be in a position to supply planting material in large quantity.



Necessary arrangement for developing planting material by the College will be
taken care by the project.

3.3 Unit cost
A unit cost of Rs. 1.25 lakh per ha over a period of 5 years has been worked out
based on the field data (Annexure - 1(a), 1(b) & 1(c).

3.4 Maintenance cost

For the old orchards, from 6 ' year onward an amount of Rs. 35000/ha would
be required towards maintenance cost which shall be provided as crop loan
from the bank. About 40% area would be covered under crop loan. The total
financial requirement would be as follows:

"Orchard to be 9000 9100 10500
covered for |
maintenance
' Total 3150 | 3185 3675 | 10010 |
mamtenance
|Crop loan 1260 1274 1470 T 4004
requirement |

@40% of above | A

' Year » [ 2013-14 [ 2014-15 ‘ 2015- 16 Total {
I

3.5 NHM subsidy
At present National Horticulture Mission is under implementation in the

q yoar Rs. 18000f ha

2 " year - Rs. 6000/ ha

3" year - Rs. 6000/ ha
The NHM subsidy has been taken into account for calculation of financial
requirement by the bank.

3.6 Irrigation

All the farmers having irrigation facilities mostly bore well & some farmers
having dug well also. The scientific method of irrigation is not followed by the
farmers. The farmers do not use drip thinking that plants getting inadequate
water supply through drip pipes.



In the present proposal the new as well as some old orchard will pe brought
Under National Micro Irrigation Mission (NMIM) implemented by the state Govt.
which provides 90% subsidy. Area to be brought under drip irrigation in the next
three year would be as follows

vear>  [201314 [ 201415 T 201516 | Total |
|Area o be ! 3500 | 3000 |~ 350 [10000 |
| brought under | | . | |
_drip (ha) |

| Drip irrigation| 836 717 | 836 | 2390 1
iosulaley | I ——
' Subsidy  @90% | 753 645 753 | 2151
(Rs.lakh) | | N |
| Margin money | 84 | 72 | 84 | 239 |

| @10% (R | | | |

3.7 Extension services by Horticulture Dept.
The District Horticulture Department is manned by Assistant Director. The
necessary technical assistance would be provided by the Department.

3.8 Training to farmers
Due to lack of proper extension services by the Horticulture Department, the
farmers do not follow the scientific method of orange cultivation. There is

strong need for imparting training to the farmers on regular basis which will J *-;kv‘*'r'/"
help in increasing quality of fruit and better management of orchards. opat” “1/ w’{, ek
The training requirement has been assessed as follows: ' [/&jj;l] T

| Year > | 2013-14 | 201415 | 2015-16 | Total |

No.of farmers ~ 1000 | 1000 I 1000 | 3000 |

\obetrained | | | |

| Financial reqt. ‘ 1525 15.25 | 15.25 | 45.75 |

| (lakh) = B |

The training expenditure will be given as grant by NABARD for popularizing the
orange cultivation in the district.

3.9 Marketing of orange

The farmers of the Jhalawar district took mrig bahar crop which flower during
April- May and harvesting starts in March - April. About 90 % of farmer sale their
produce at pre harvests stage on contract basis to the fruit traders. There is

4



only one fruit & vegetable mandi at Bhavanimandi. There is no mechanised
grading packing unit in the mandi for oranges. Manually oranges are graded and
packed in wooden as well as card board boxes.

3.9.1 Brand development

Although the quality of the Jhalawar orange is good, market acceptance of the
fruit is less as Nagpur is the main player in the orange market. Jhalawar
oranges sometime sold in the market as Nagpur oranges. During the year 2011-
12 an attempt was made jointly by IIRD, Zila Parishad & NABARD by developing
‘JAGO’ brand for Jhalawar orange. The brand was not popular due to lack of
publicity. There is need for advertising the brand in print and electronic media
for popularising Jhalawar orange. In the present proposal an amount of Rs. 20.0
lakh has been earmarked for this _purpose and_the_entire .amount-woukd -be~
gwon as grant by NABARD. ...

3.10 Engagement of an NGO

As the programme will be implemented for five years and large area would be
brought under cultivation and different Departments are involved in subsidy
release and training to the farmers, an NGO’s service shall be availed. There
will be 50 village level volunteers, 3 Tehsil level Horticulture supervisors, and
One project Manager who will be looking after the smooth implementation of
the proposal. The NGOs over head cost shall be provided by NABARD as grant.
The NGO’s overhead cost would be as follows:

| Year>> [ 2013-  2014-15 | 2015-16 | 2016-17 2017-18 Total |

|
14 ; g

Am{-{ Rs. ‘ 15.36 | 21.36 | 21.36 | 21.36 | ©21.36 ' 100.80

_lakh) |

| G s

3.11 Financial requirement
The total cost involved in the present project is given below. Detail estimate
given in annexure - |1,

Total project cost - Rs.17103.0 lakh
Subsidy from NHM,NMIM - Rs. 4791.0 lakh
Grant Assistance ( NB) - Rs  230.0 lakh
Total investment cost - Rs. 12083.0 lakh
Crop loan - Rs. 4004.0 lakh
Term loan reqt. - Rs. 8079.0 lakh
Term loan Margin @ 10% - Rs. 808.0 lakh

Bank Loan @90% - Rs. 7271.0 lakh



3.12 Bank loan

The financial assistance to the growers’ shall be met by NABARD under
Producers Organisation Development Fund (PODF) which will be extended to
Rajasthan State Co-operative Bank and intern RSCB will lend to Jhalawar
Central Co-operative Bank.

13- 137 Interest

The rate of interest shall | be decided mutually by RSCB Ex NABARD

3 14 Repayment period

prmmpal moratorlum of 4 year&=

3.15 Increase in area & yield
After implementation of the present proposal, area and yield shall be reached
to the following position.

Area:

‘Ymrz> 1201112 [2012.13 | ~ Proposed | Total |
| |lexpected) 201314 201415 |201516 |
| Area L8091 10500 1000 3000 | 4000 | 18500 ‘
(ha) | | ‘ ] _i

Yield

| Year>> | 2011-12 | 201213 | Expected i

| | (expected) | 2013-14 | 2014-15 | 2015-16 | 2016- 1712017'&5';

| Vield(t) | 164896 | 189630 | 218075 | 222342 | 227248 | 232891 | 239380
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